Jaguar Spirit, Inc.
Booster Club Meeting: September 5, 2023

Iltem Owner

The meeting was called to order at 6:33 pm. Kristi B.
The minutes from the May Booster Club meeting were approved.
President’s Comments LoriS.

e Jaguar Spirit Bylaws
o FMHS Booster Clubs met with LISD over the summer to discuss guidelines
o Cheer Leadership updated Bylaws and emailed the revised version to the Booster Club
o Booster Club voted/approved the new Bylaws
e 2023-2024 Budget Presented/Approved
e Assistant Treasurer position voted in and Gretchen O. elected
e Updated Expense Process
o New Deposit form and Reimbursement forms available for pick up at monthly Booster
Meetings or available online (https://www.jaguarcheer.org/page/show/3489962-
jaguar-spirit-booster-club)
e Fundraising Form required (also available online)
e New Shared Photo Page
o Provided by JV Photographer Suzanne Plant via Smug Mug
o Photos can be emailed to Suzanne for upload on site
o To be distributed by Coach Tritton
e Upcoming Events
o Western/Overall Day — 9/8
= Qveralls highly encouraged but not required
o School Carnival — 10/11 5-7pm
o Homecoming —10/13
= JV/Varsity ordering mums
=  Freshmen making their mums

e Pink Out
o Pre-ordered shirts available 9/4-9/13
= Coach Tritton looking into the ability to order more than 1 shirt at a time
through Sports Engine
o Pink Pail donations taken during Pink Out Game 10/6
o Proceeds will benefit a local NT Breast Cancer Organization, check to be presented at
the Senior Night Football Game 11/3
e Mound Showdown —9/29
o Selling white pom-poms
o Need 4 Freshman volunteers to sell concessions — Coach Tritton to send out Sign Up
Genius for the event
e Disney Deposits - $100 due by 9/29

Coach’s Report Coach Tritton
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e Disney
o Thanks to all who filled out the interest form, please make sure this is completed ASAP
UIL team and alternates are required to attend
$100 deposit due by 9/29 — pay via Venmo (@Jaguar-Spirit)
Deposit is refundable if the trip is cancelled
Parent Questions
= 4 girls per room
= Disney is a school event, no parent chaperones, but parents are welcome to
attend as spectators.
=  Girls not allowed to be checked out by parent spectators attending — team sticks
together
= Trip includes 2 travel days and 4 potential competition days (girls only complete
2 of the 4 days, TBD)
= Girls will have plenty of time to keep up with homework — they should monitor
over Canvas and reach out to teachers
= Chaperones: 3 coaches, 1 AP, and maybe 1-2 parents
= Roommate assignment — girls each list 2 requested roommates, at least 1
guaranteed.
= Regionals 11/18 to receive bid
e Pep Rallies
o Senior Parents only, please arrive no earlier than 5 minutes prior
o Bluebonnet Elementary Pep Rally (10/5) TBD — pep rally during school day and would
require a field trip request
o Coach Tritton to follow up with Social Chairs to request video of Cheer Performance to
be posted to social media

O O O O

Vice-President’s Report Karen M.

e Senior Week
o Planning has begun for banners, gifts, sashes, and yearbook ads
e Squad Friendsgiving
o Decide date/time/location/menu
e Community Service/Thanksgiving
o Cross Timbers Nursing Home
o Serve residents Thanksgiving Dinner
o Details to come
e FM Christmas Parade — 12/2 (evening)
o Need volunteer with truck and trailer
o Notarequired event

Fundraising VP Report Karen S.

e Sponsorship Updates
o Final Wrap: $54,430
o Sponsor gifts will come home in a white bag with your cheerleader this week, please
make sure these are delivered and have a photo taken within 2 weeks
o Social Chairs will post photos to social media and tag sponsor
e Spirit Nights



o Torchy’s Tacos —9/11
= Merit Opportunity for cheerleaders to attend
= 20% of anything sold (merch, drinks, food) benefit Booster Club

o Jet’s Pizza—9/18

o Cane’s Chicken—9/25

o Crumbl Cookie — 10/4

o Please share flyers on your social sites (included in weekly email from Coach Tritton)
Treasurer’s Report Carol L.

e Please print Treasurer Forms with receipts
e Budget
o Distributed to the Booster Club — Approved
o Chairperson is responsible for their line item on the Budget
e Email treasurer.jaguar.spirit@gmail.com for questions
e Expense forms will be left at the front of each monthly Booster Club Meeting, they can also be
found under www.jaguarcheer.org -> Booster -> Forms

Committee Updates

Pomming/Letter Jackets Cat K.

e Pomming Process/Schedule
o Requesting rubber mallets to help hang signs
o Raised $400 in donates the first 2 weekends
o Make sure girls are travelling alone and check for donates upon pick up
o Adding volleyball and additional teams
e Letter Jacket Presentation
o Jackets ordered but not in yet
o Target date: Homecoming
e All American patches are in for those that ordered them

Spirit Wear Stephanie & Tiffany

e Sales update — sold $10,000/profit $3,000
e Upcoming Specialty Sales

o Bows

o Mound Showdown

o White Poms

Jrlags Cara H.

e 10/7 9-noon
e Registration Update: 60 girls signed up so far
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e Need more parent volunteers — hour time slot sign ups via Sign Up Genius
e JrlJags will cheer with Team during 10/19 JV game

Team Mom Updates:
Varsity Amy H./Denise R.

e Season tickets distributed

e Thank you to the families that volunteered to host team dinners

e Homecoming mums ordered

e Senior moms looking into items for Senior Night

e JV/Freshman team moms should Venmo $10/girl to Amy H. for Senior Week gifts

\Y Tiffany

e Don’t forget to Venmo your mum payment ASAP
e FirstJV Game 9/7

Freshmen Stacy/Kara

e Team making mums after school 9/19
e Friendsgiving scheduled
e Additional October activity scheduled

The September Booster Club meeting with adjourned at 7:46pm by Kristi Brockett.



