Jaguar Spirit, Inc.
Booster Club Meeting October 1%, 2024
Minutes

Activity/Item Speaker

Call Meeting to Order, Approve September Booster Club Minutes Ameena

e Meeting was called to order at: 6:32pm and quorum was verified and met.
e September Booster Club minutes were approved:
o Motion to approve: Tiffany Rupp

o Second motion: Kari Smith

President’s Report Melanie

e Pink Out game — October 4"

o Afew t-shirts still available for purchase. Cheerleader shirts already handed

out in class. Great design of the shirt this year.

o Pink Out check presentation is Nov. 1* (Celebrating Women - associated
with Baylor Scott & White)

¢ Mound Showdown — October 25t

o Need Parent Volunteers on Oct. 19 to hang signs (from 9am onwards). Please

sign up on the sign-up sheet circulated by Coach Wells. Mandatory for
cheerleaders to attend — they will need to bring their own lunches

e Squad Friendsgiving parties - Plan now!
e Senior Week - Oct. 28 to Nov. 1
o Senior Gameis Nov. 1%t

o Booster will be arranging, and paying for, sashes/bows/flowers/senior
yearbook ad

o Cheer Family groups to arrange for decoration of seniors’ cars
e PNO-Dec13"

o Aflyer will be handed to Jr. Jag participants to encourage sign-up



Coach’s Report Coach Wells
e Absence requests

o Areminderthat cheerleaders are allowed 2 excused absences for the whole
year but still need to fill out a form at least 7 days in advance

o Absence without prior approval will result in 3 demerits, which is a benching
e Merits/Demerits

o Cheerleaders are still losing lots of items. Orders can be placed for some of
the items but may take time to arrive. Please remember to place names on all
items.

o Reminder that Y2 demerit will be given for each missing item per day unless
proof shown to the Coaches of having ordered a new one.

o Basketball

o Coach Wells has just received their new competition schedule and will be
working to identify the games that the cheerleaders will cheer at. Games will
be Tuesdays and Fridays with the first game taking place on December 17,

= Varsity will be cheering at Varsity Boys games at 7pm
» JV will be cheering at Freshmen Girls games
= Freshman will be cheering at Freshmen Boys games

o Meetthe Jags is scheduled for October 30th

Treasurer’s Report Cheryl

e Noreport at thistime
Committee Reports
e Jr.Jags Megan

o 100 registrants as of now.
o Cheerleaders need to arrive at 8am (and will stay until about 12:30)
o Rosywill be available for photos

o No additional help from parents needed as of now



o Showoff will be Oct 17" - 5pm JV game

o Will advertise PNO and hopefully get pre-registrations

e [etterJackets Candace

o 14 being distributed at 10/11 game — may distribute before the game starts

e Sponsorship/Spirit Nights Kara
o Craft Pies fundraiser made $73

o Possibly Nov 12" with Panda Express — please try to share and reshare on
social media to make the fundraiser worthwhile

Team Mom updates
o \Varsity Tiffany/Denise
o Friendsgiving Nov 13 @ 5:30pm.

o Photographer having a hard time getting the cheerleaders to smile for photos
at the games - please encourage the cheerleaders to be available for photos

o Senior week - preparations underway
o Please donate car markers for decorating senior cars
o« JV Stephanie P./Julie
o Suzanne doing great photos at the games
e Freshman Pam
o Friendsgiving Nov 9t

o Laura doing great photos at the games

Meeting adjourned at 7:16pm.



EVENTS CALENDAR

10/4

10/10

10/12

10/17

10/19

10/25

10/30

11/1

11/6

11/10

11/19

12/3

12/6

12/13

Pink Out Game

Spirit day — everyone to wear overalls

Jr. Jags clinic

Jr. Jag performance at JV game

Parent volunteers needed to hang signs at school
Mound Showdown

Meet the Jags | Basketball JAG Arena 6:30 p.m.
Senior Night; Pink Out check presentation
Booster Club meeting

UCA Regional Game Day Competition

NCA Regional Performance

Booster Club meeting

Full program holiday party

Parents’ Night Out



