
Jaguar Spirit, Inc. 

Booster Club Meeting November 6th, 2024 

Minutes 

 

Time  Activity/Item        Speaker 

1. Call Meeting to Order, Approve October Booster Club Minutes Ameena 

• Meeting was called to order at 6:32pm and quorum was verified and met.  
• October Booster Club meeting minutes were presented: 

o Motion to approve: Tiffany Rupp 
o Second: Kari Smith 

2. President’s Report        Melanie 

• Xmas party  
o Dec 6th @ the home of Suzanne Plant 
o Booster club will pay for main course. Squads will bring sides and 

desserts. A sign-up genius will be sent out shortly  
o Senior Cheer Moms will be in charge of organizing PJs for families to wear 

• Parents Night Out  
o A new Fundraiser being held on December 13th from 6 to 9pm in the gym 

at school. Grinch theme with a visit from Santa.  
o A small committee is being set up to organize this event – please 

volunteer to join the committee. 
o So far, 16 sign-ups have been received from the Jr. Jags participants. 
o More social media push is needed in order to increase numbers. 

3. Coach’s Report        Coach Wells 

• Competitions:- 
o UCA Game day competition – November 10th in Garland.  

▪ Buses will no longer be used to transport cheerleaders. Please 
arrange your own transportation  

▪ Uniforms were passed out at practice on Monday  
▪ Tentative compete time is 12:50. Awards tentatively between 1:50 

and 1:54pm 
o UCA State competition – January 18th in Fort Worth 

 



o NCA traditional performance – virtual on November 18 or 19. 
▪ Will be conducted during class period in either the navy gym or 

arena. Results will be one week later 
▪ Not sure yet if audience will be allowed to view 

o  NCA Nationals – January 24th and 25th in Dallas 
• Basketball schedule has been updated and is now available on the Jaguar Cheer 

Calendar.  
• Middle School tryout clinics (January/February) 

o Forestwood has already responded 
o Captains of each squad will be required to attend, as well as those trying 

out for captain positions next year  

 

4. Treasurer’s Report        Cheryl 
• Jr. Jags and the football program fundraisers brought in less revenue than 

expected. 
• Budget Report for October 2024 was presented: 

o Motion to approve: McKenzie Evans 
o Second motion: Kari Smith 

• A first-proposed budget for 2025-2026 will be prepared in January. Approval from 
the booster meeting will be required at the March meeting. 

• The Treasurer and 2nd Treasurer positions will be open for next year – looking for 
candidates ASAP in order to shadow the current Treasurer for the remainder of 
the current fiscal year.  

• Following a meeting of the Board, a new revised budget will be presented to the 
booster meeting in January to take account of changes being made to the Cheer 
Fees line item to deduct 2025-2026 income from this current year’s budget. 
Income for the new school year will be reflected on the 2025-2026 budget.  
 

5. Committee Reports 
• Sponsorships/Fundraising      Kara 

o Spirit Nights 
▪ Panda Express – upcoming on November 12th from 10am to 

10:30pm 
▪ Underdog – upcoming on December 11th from 5 to 8pm 

 
 



• Spiritwear        Stephanie M./Tiffany 
o Upcoming sales: 

▪ Thursday main campus during lunch – new sweatshirts are 
available 

▪ Stacey Budd is checking on selling at middle school (as we have 
youth sweatshirts available) 

▪ Thanks to freshmen parents who helped sell at the football games 
 

   
6. Team Mom updates 

• Varsity        Tiffany/Denise 
o Friendsgiving November 13th at the Broeker home. 
o Senior Week was a big success last week. The locker room looked 

amazing. 
• JV         Stephanie P./Julie 

o Friendsgiving November 14th  
o Brainstorming to see if they want to do a squad holiday party  
o Girls loved cheering at the Mound Showdown 

• Freshman         Pam 
o Friendsgiving November 9th  

 
7. Various 

• Suzanne Plant mentioned she would be happy to photograph the basketball 
games as well as the UCA Competition in Garland 

• Banquet video – we are looking into student(s) from TECC West helping us with 
this project. Photo books are not included in our budget this year 

• Media Day – it was agreed to use Media Day again next year during Spring. Coach 
Wells is interested in using Media Day for the full program photos. Suzanne Plant 
also agreed to offer her photo service for free for the program. 

 

The meeting adjourned at 7:09 pm. 

 

 

 

 



EVENTS CALENDAR 

11/10                                    UCA Regional Game Day Competition 

11/12     Panda Express Spirit Night 

11/18-19                                    NCA Virtual Regional Performance 

12/3                                        Booster Club meeting 

12/6     Full Team Xmas Holiday Party (MANDATORY) 

12/11     Underdog Spirit Night 

12/13     Parents Night Out (MANDATORY if not at Encore) 

12/17     First Basketball Game (MANDATORY) 

  

 

 


